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Introduction

FOODWARE 365



Game Changer

Sales &
Marketing

Customer Hgele[Vas
Service Development

Operations

FOODWARE 365



How to procede

Powered by Microsoft Dynamics 365



Assesmenton
our positions
and options

* Market Share (300 customers WW, 15 countries 10
partners)

» Market size for Business Central
« Competition

* Available solutions

e Business Central maturity

« Knowledge

* Schouw Strategy A M d .....

* Technological developments
FOODWARE 365




Difficult choices What |f We
to be made
/
* Is Dynamics Bc to last? dOn !

e Future of ERP mO\/em?
* Shelff live Low Code — No Code

* How to reach the Worldwide prospects

* Time-to-market

 Are we able to deliver on functionality

* New cloud competitor (Netsuite, Force.com)
« What about the future of our employees

* Return on investment

» Buy or Make

FOODWARE 365




Installed base
and Market Cap

FOODWARE 365

Team ~

B AGF

w274 7843
H Food Totaal van Klant Full-users
B sv

Totaal van Klant en % van eindtotaal voor Totaal van Klant per BC MV..
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Producteditie @ Advanced Management @ Business Essentials @ Business Value @ D365F&O @ Dynamics AX @ Perpetual @ Pro

100 16
4 713 16 .i
O — —
Dynamics AX Microsoft Dynamics NAV ~ Microsoft Dyna

Totale jaaromzet en % Totale jaaromzet per BC MVP Mapping
@ Totale jaaromzet @ % Totale jaaromzet s @% Full-users

3339

o
42,57%

2721
34,69%

0,6M

4,15% 0%
AAS 2 BCMVP  3.Grey  4.FO>50 No Group 2000
-5 6-30 31-50
1872
% Omzet diensten FY18YTD en % Omzet diensten FY17 per BC MVP Mappi... 509 21,32%

@ % Omzet diensten FY18YTD @ % Omzet diensten FY17

60%
5101%

1000
1,54%
40%
28.30%
500
20% 17.14%
12.40 11,58%
6,79
1.51% 4
0% — 0 — 1

1FWAAS -5 2. BCMVP 3. Grey 4. FO >50 No Group
6-30 31-50 31-50 6-30

45%

40%

35%

30%

25%

20%

15%

10%

5%

105
1
1.34% 0%

No Group 4.FO >50 3.Grey 2.BCMVP 1FWAAS

-5




Statistics Foodware market cap

weRe 18% 23% 20%

@

§ In betweens i gg 16% 23% 24%

é’ < 50

é)_ Business Central

‘° . 66% @ 53% @ 56%
FWAAS <5

, # Customers  Revenue BREP
FOODVWARE 365 @ scroun
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Roadmap to FW365 Business Central

SIFW /.X

A

P

Foodware 365 1.Xx D365 F&T

/
—
=
A
I
-

Business Central

0%

F&O FW365 ;.
F&O FW365 —
NAV SIFW @

< 30 =

MVP

35%

FWAAS

FW- AGF NAV201x — Maintain and Renewal

FOODWARE 365

>

FY19 Tid

abelanod feuonoun4



Don't sell the product...

Sel
Democratizing Innovation!!!

FOODWARE 365



Microsoft Dynamics 365

Microsoft AppSource

§3s

Business @ Product Specs
Intelligence

D 6 Fresh Produce
| 6 Emballage

Artificial

Office 365 Intelligence

Dynamics 365 QC

: F — BC - CRM - CSM - HRM
Internet of Things &0 -BC-C

Power Platform (PowerApps, Power Bl Embedded, Flow) & Common Data Model / Services

Azure Cloud Services

FOODWARE 365



Foodware 365

Microsoft AppSource

FOODWARE 365

Power Platform (PowerApps, Power Bl Embedded, Flow) & Common Data Model / Services

Azure Cloud Services

FOODWARE 365




Azure Cloud Services — Intelligent Cloud

Developer Services

P

N Visual Studio Team Services @ Azure DevTest Labs 9 VS Application Insights* < HockeyApp % Developer Tools

Management & Security

l- Azure Portal C Scheduler m Operations Management Suite a{{k Automation £ m Log Analytics ? Key Vault o Security Center*
Compute Web & Mobile Data & Storage Analytics Internet of Things Media & CDN Identity & Access
& Intelligence Management
- %
@ Virtual Machines @ Web Apps % SQL Database ?ﬁ 2atelxyt?ks & i o Gite vfo\ et Sericas @ g‘zur:tActlve
1l Analytics irectory
r'r-—— Virtual Machine S| ; a 9 . = Content Delivery
I Mobile Apps DocumentDB * Azure loT Hub - *
i PP g D Loke store > Tl i B2C
< - . -
& Cloud Services Logic Apps* Redis Cache w HDInsight === Event Hubs @ Domain Services*
B‘ Storage: Blobs, O Cortana Intelligence Multi-Factor
API Apps ! : :
Tables, Queues, Suite Authenticati
Batch @ pp bl Machine Learning - e
Files and Disks
@ RemoteApp @ APl Management ‘\%\3 Stream Analytics Q Cognitive Services*
é_ StorSimple
Q Service Fabric D Notification Hubs E Data Factory
6 Search
@®  Azure Container Mobile ?‘
>3 Data Catalo
PP Service Ej Engagement e SQL Data i )
<’> Warehouse* ’j Power Bl
Functions*
a SQL Server Stretch "'l Embedded*

Database

FOODWARE 365

Democratizing Innovation



Foodware innovaties
Joint initiative with
Microsoft

FOODWARE 365

D365FO On-Premise research

Microsoft Build With pilots:

1. EDI and Integration Framework based on Azure Services

2. POC Cognitive Service and Flow - complains

3. Demand and Production Forecasting / Machine Learning — Big Data
A

Power App :

» Operations Control - Shopfloor support

 Quality Control

Business Apps I1SVs Success Stories

These 5 international focused ISV's use our Business Application platform to build industry
focused solutions, and they are very successful with it.

. L ; Leasing and e Professional
Financial institutions Food industry Professiona? Services Utilities

Perrrennrrnnvrrrirgeerrrerernerrocnergrerrrreerrreervirrrgierreerrrrrerverrrcrgrerrrerrrrrrneniind
O VERIPARK (1] dynamics e itineris ¥ AXtension

] ()

N N N LR N ] LN NN N N (NN N NN NN IS NN EE RSy

] ]

* Microsoft's Int'l partner developer managers training



Branding
FOOdware 365 SI FOODWARE® SOLUTIONS REFERENCES PARTNERS LATEST PRICING CONTACT a

ERP SOFTWARE FOR THE
FOOD INDUSTRY

Digital
Engagement S| FOODWARE® NAV
platform

S| Foodware is the specific Microsoft
Dynamics add-on for the food industry.

)

FRUIT & BREAD & BAKERY CHEESE & DAIRY CONFECTIONERY

VEGETABLES

WHY BUSINESS INTELLIGENCE IN 2018 IS ALSO
IMPORTANT FOR YOU AS A FOOD COMPANY

What exactly is Bl and what can it imply for a food company?

January 9, 2018 O

Home Contact us Register for our newsletter and keep
About track of our news items Certified for

Sitemap info@sifoodware.com - .
Disclaimer E-mail address M IC I‘OSOf‘t
Contact Dynamics

FOODWARE 365 nrE

S| FOODWARE ONLINE DEMO

Want to see how the software works? Request
a demo.




SE Schouw

Informatisering

The foremost Food solution on Microsoft Dynamics 365!

Powered by Microsoft Dynamics 365
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Introduction Foodware 365

FOODWARE 365






Microsoft
Dynamics 365

FOODWARE 365



“Every disadvantage
has its advantage”

Johan Cruijff




FOODWARE 365

FORWARD IN FOOD



Foodware 365

* More than Dynamics NAV/AX
* More than ERP
* Developed from the ground up

« Modern dev methods and tools
* Only using ERP when necessary
* Leveraging all of Dynamics 365
 Even better, all of Microsoft 365

FOODWARE 365




Industry focus & customer needs

>

N
e

Configuration Strategic Volatile functions are captured in function frameworks
Custom extensions




Foodware 365 Ecosystem

Microsoft AppSource | Foodware365.com

Best of Breed

Dynamics 365 Business Central PRI SOINIOnE

OlifieE ek Partner Extensions
Dynamics 365 Finance & Operations

Market Extensions

Purpose built apps — Operations Control | Quality Control | Data Integration Framework

Cloud | Edge | On Premise



Purpose Built Apps

/D365 Business\

Refresh

Data
/ NAV On Premise \ (interval)

Central

Read Data
(indirect)

—

]

> A\

PremiSe
= — oY
/Gateway™
: Web <——
\Functlon API/ Write
Data E
(Flow)
collec
tions




On Premise

Clouad

CDS

Low code

Offline

Functional

CONSIDERATIONS

Power BI

PowerApps

OC Production Output

EPOO10

-~

# PowerApps OC Production Output

£33 Show Location

Register Production Qutput Connected
PO17-0000000266 5 PO
ler Li... 10000
Salami 10x150gr HB |
—

0 offline issues.

All caught up. 00:00:01

Remaining Qu... 60

Registration D...

Submit Output Quantity




Foodware 365 — Deployment Options
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Project Texel

FOODWARE 365



FOODWARE 365

Oh, crap !
Was that

dobny ~

54

Dynamics
365

.
= -
s



FOODWARE 365

FORWARD IN FOOD



Timeline

INntro

. Approach
Dynamics

Architecture

Product
Matrix

365

Summer 2016 Winter 2016 Spring 2018 Summer 2018

Fall 2016 Summer 2017 Spring 2018

Minimum

Refactoring

Experiment WIaolE

Solution



Product
Matrix

Quality Control Export Module

Dynamics 365
Business Central

Product
Specification

Consignment

Packaging Result Module

Expiration
Management
Module




Product Matrix

FOODWARE 365

2l Prli‘cricnhase (7)riiiar"es (ehlsss sEizes (34) Sorting (10) Document (11) Sublotting (35) Transport (14) Catch (40) Interfacing - (15)
agvancid agvancgd n](g)?ulsjjle module file module module basic module Weight module Integration Intercompany
(6) Purchase (8) Sales (12) Call and (13) Customer/ __
cEs e R e shipment Vendor listing (17) Expiration (16) EDI
module module management
module
(36) Bill of Lading
(18) Non import
conformance
. dule
(37) (39) Allocation ) e
Consignment (32;?:;2” management (39;23:1:?'55
module module
(19) Q€ module (2tOl Inspeztlcl)n (24) Bl - FMD (24) Reports
(37) (38) Export status module
Consignment module (39) Timing
result module module
(21) Shop Floor (21)Qc (24) Quadira
(37) Control Logistics integration
Consignment
costing module
(21) Mobile for
logistics (23) SUPP(;Y /
(2) Labelling eman
(4) Product (3) SSCC module T forecasting
specification
module
(22) Mobile for (22) Production (25) Production F (26) Budge; / | (26) Sales budget
production flow planning module orecast module
(1) Packaging
module
(27) Variable (27) Lot (22) Sho .
; p Floor (26) Production
ttribute: ttribut
attributes attributes Control forecasting
Production
(27) Item
attributes . (22) QF
integration
(23) Production
(33) NAV results/
standard performance

minimal viable product AGF

minimal viable product Food




\Villallagl¥iag
Viable
Solution

Quality Control Export Module

Dynamics 365
Business Central

Product
Specification

Consignment

Packaging Result Module

Expiration
Management
Module




Some Figures

45 modules
1168 requirements
MVS Food: 24 modules

MVS Food: 385 requirements

Time to Market MVS: 1 year

FOODWARE 365



NAV Embedded

Production h
lines Use WMS RF uses Purchase
functionality/ processing CU Sales
process in WM for original
situation code in pages
Warehouse/
Insp. status Production
Unit of
WMS Measure
Planning Price
parameters Production /
MRP/MPS
/ Vendor lotno.
Lifo Fifo VVS Container data Vendor prod.
RF date
Sublot Reserve or
Allocate
Sorting
Get shipment/ . ) / Packaging data
receipt lines eservations
Catch weight
Date/Time NAV embedded data Date
bottlenecks
Hierarchical vs.
Pricing lowest
Stock
revaluation
Sales costs
Receipt and
Invoicing
(partial) and NAV updates /
ricin;
prne Catch Weight new Rebate €/%
functionality
vs. FW
Item+Whs.
Posting
. integrated
Consignment Stock GTIN/ GLN Posting
result / revaluationin Mail
customer general Attributes
perspective Dimensions Rebates / Price
Etc Receive more/less/
- part/complete and

Inspection
status

dynamic sales
change (# and
date)

Packaging

FOODWARE 365




MVS

FOOD GENERAL
NAV standard & flexibility
Reporting

PRODUCT
Variable attributes
Packaging
Labelling
SSCC

PURCHASE
Purchase pricing
Vendor listing

SALES
Forecasting
Customer listing
Sales pricing advanced
EDI Sales

WAREHOUSE
Shop floor control logistics
Scanning
Transport

QUALITY
Non conformance
Quality check
Expiration management
Sublotting
Inspection status

PRODUCTION
Shop floor control manufacturing
Production planning
Budgeting
Production result

NEXT

FOOD GENERAL
NAV standard & flexibility
Reporting
EDI other (+VMI)

PRODUCT
Packaging advanced
Labelling advanced

SSCC advanced
Product specification

PURCHASE
Purchase pricing advanced

SALES
Programs & blanket orders
Call and shipment module
Customer Listing advanced

Rebates

WAREHOUSE
Catch Weight
Scanning advanced

QUALITY

Expiration Management advanced

Inspection Status advanced

PRODUCTION

Shop floor control manufacturing advanced

Production planning advanced

Budgeting/ Forecasting advanced

DOCUMENTATION

Bl / REPORTING / DOCUMENTATION

CONTINIOUS DELIVERY
& SUPPORT

FOOD GENERAL
Document Files

PRODUCT
Master data management

PURCHASE
Vendor listing advanced
Call and receipt module

SALES
Sales pricing advanced

WAREHOUSE
Shop floor control logistics adv.
Pallet administration
WMS base

PRODUCTION
Production result advanced



The Approacnh
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technology ..'
management

Btheta Elisatech

FOODWARE 365



Reterence Group - Duties

* Input and Feedback on Product Design
* Feedback on Alfa and Beta releases
e Feedback on Documentation

« Names and Numbers

e Time commitment — scheduled conference calls
» Design validation
e Alfa and Beta releases

 Be prepared
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Project Texel

Two tracks (core & extend)
* Timebox per module
3 alpha & 1 beta release

ETA December 2019
Four stages

Stages
e 15t De Slufter - “marshy new land”
« 2nd De Koog - “on to the summer”
e 31 Het Horntje - “port in sight”

« 41 Den Burgh - “final destination”



=

en, the schedule

Documentation

ﬁ' 1 ] ]
Logistics Purchase Finance
D . >

r >
QUE

FW365 Core

0 . /////////////////////////ﬁ _ >
ﬁl Report development

% Business Intelligence development



Definition of Done

Process Designs and functional decomposition
DEVKkit, API's

Test scripts, test plan

Data install & Migration per extension

* Translation File per extension

Integration events per extension

Work instructions

Release information

Profiles and Permission sets

W1 English

Latest CU

Demo data set

o Turnkey sandbox environment per partner

* Third party add ons (Continia DC, Tasklet Factory, Quadira AF)
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INnteractive session

FOODWARE 365



We did some research

FOODWARE 365



Statement 1

More than 60% of Dutch food companies thinks that
their [T-environment does not suite their
requirements

FOODWARE 365




OurlT-
environment
perfectly suits
our needsand

demands

FOODWARE 365

35

30

25

20

15

10

+/- 50%
o or lower
15,8%
6,6%
5,3%
2/6% 1,3%
| -
m1l 2 H3 m4 5

17,1%

H6

32,9%

15,8%

1,3% 1,3%

m7 ms mo m10



Statement 2

Nobody in the food spends more than 2% of their
revenues on | T

FOODWARE 365




How many
percent of your
revenuis
investedin IT?

FOODWARE 365

45

40

35

30

25

20

15

10

60%
Less than 1%

11%

21%



Statement 2

National average 4,6%

FOODWARE 365 Source: Erasmus Universiteit concurrentie en innovatie monitor 201/




Statement 3

Corporate Social Responsibility is still something for
the minority

FOODWARE 365




Name the top 3
socialissues that 90

Impact your ) o 80,3%
bﬂsim{ss ? Defensieve actors are decisive

ProcCesses

70 67,1%

60

48,7%

50

40 36,8%
30 28,9% 27,6%
20
13,2%
10
0
[ | [ ] [ ] | I [ ]
G %, C o g 4
s < ~ ¢ gs o
Q 2 2. £ Z
Q 7 >
) 2 ) Q b
5 © o, 3 ®
% No) @ %
} O N //(
K2 &3 %
2 74 &
% &

FOODWARE 365




Statement 4

Less than 20% of the food companies think they are
ready for the ‘digital future”

FOODWARE 365




Our organisation
is ready for the
“digital future”

FOODWARE 365

30

25

20

15

10

56% 27,5%

Wants, but do not have
sufficient resources i

2,9% 2,9%

14,5%
7,2%
5,8%
4,3%
= .

ml m2 m3 m4 5 m6 m7 m3 mo m10

10,1%




Statement 5

Despite all focus and investments, still less than 20%
Is convinced that silo departments have been
demolished within their organisation

FOODWARE 365




The
collaboration
between
departments is
perfect, we do
not experience a
fragmented
organisation

FOODWARE 365

30

25

20

15

10

5,3%

ml

2,6%

m2

9,2%

m3

15,8%

m4

7,9%

25%

17,1%

10,5%

5,3%
1,3%

mb m7 m3 mo m10
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Marketing Foodware 365

FOODWARE 365



ISV — Not just a product
transformation, also a
business transformation

FOODWARE 365



"We exist because of product
excellence”



"We exist because of the global
fit of our products”



"We facilitate and promote a
worldwide delivery of the
Foodware 365 Ecosystem”



Partner
Support

Administration
& Finance

Operations

Product
Development

Product
Marketing

Partner
Recruitment &
Management




FOODWARE 365

FORWARD IN FOOD



The Team

* Dana Laehu
» Online Marketing

 Partner Marketing Support
* SEO, SEA, etc.

* Lise van den Beemt (starting December 1)
« Content & Copywriting

* Marisca Dieterman
 Graphics

* Marlie van Meer
» Marketing planning

* Robert Emmen
» Partner Recruitment & Management
* Inside Sales

e William van Zweeden



The Digital Marketing Journey

Customer Inbound

Targeting marketing

FCODWARE 365



Aboutus Partners Contact Englishv f W in D

FOODWARE 365 Industry Industry challenges ~ Food solutions ~ News v Get started Q

i

-

=}

elp' vou érbw

Discover how Get started

A

The recipe of success for your food



Coming soon!
Partner Porta




Aboutus Partners Contact English v 'F ¥ in D

FOODWARE 365 Industry v | Industry challenges~ | Food solutions+ | Newsv | Getstarted Q

Online Blitz session | Updates, releases and roadmaps

Target group: Foodware 365 partners and Schouw Informatisering customers
Language: English

Together with our customers and partners we are currently embarking on an exciting journey forward in food. A new platform,
new possibilities and technologies that are accessible to everyone. We call this innovative solution Foodware 365 — a platform
based on Microsoft Dynamics 365. We would like to take our customers on a journey through our roadmap and latest
updates. During our online Blitz session you will discover where we're currently at and where we will go on futher, together. Sign
up below and you'll receive more information about the blitz session.

Date: December 10, 2018 | 5 pm

Online Blitz session | Updates, releases en roadmaps
Monday 10 December 2018

—

Introduction — The Foodware 365 value proposition

Foodware 365 powered by Dynamics 365 for Finance & Operations
Data Integration Framework

Purpose Built Apps

Cognitive Services

Business Intelligence

N oo v oA WP

Foodware 365 powered by Dynamics 365 Business Central



I
|
u

o B K -
Plakken 5 Ropieren

o Opmaak kopigren/plakien B I U @ - A = £ £ € =

Klembord M Lettertype I Uitlijning

E15 - fr | =E12%(1-Partner_Marge)
A B C D E

(M Modules
2 NAV
3 Standard SAL 26,25 1 1 1
4 Extended Additive SAL 7,50 0 1
5 Foodware
6 Standard SAL 20,00 1 1 1
7 Additive SAL 5,00 0 1 1
8 BI 10,00 0 1
9 Hosting 35,00 1 1 1
10
11 Kostprijs 81,25 93,75 103,75
12 Verkoopprijs 129,00 159,00 189,00
13 Marge 47,75 65,25 85,25
14 37% 41% 45%
15 |Inkoop 3rd party VAR 90,30 111,30 132,30
16 Marge Schouw ISV 9,05 17,55 28,55,
17
18 Patner marge 30%
19
20
21

22
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Round-up

FOODWARE 365



Microsoft Dynamics 365

Microsoft AppSource

FOODWARE 365

Power Platform (PowerApps, Power Bl , Flow) & Common Data Model / Services

Azure Intelligent Cloud Services

FOODWARE 365




E)

SC Schouw

Informatisering

Powered by Microsoft Dynamics 365



