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Day

Month

Year

AGENDA

1

11

18

• Introduction

• Steven

• Introduction Foodware 365

• William & Danny

• Break 

• Project Texel

• Danny

• Interactive session

• Robert

• Marketing Foodware 365

• William

• Round-up

• Steven

• Lunch



Introduction



Game Changer

D365

Sales & 

Marketing

Product 

Development

Operations
Customer 

Support

Customer 

Service
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How to procede



• Market Share (300 customers WW, 15 countries 10 
partners)

• Market size for Business Central

• Competition

• Available solutions

• Business Central maturity

• Knowledge

• Schouw Strategy

• …

• Technological developments

Assesment on 
our positions
and options



• Is Dynamics Bc to last?

• Future of ERP

• Shelff live Low Code – No Code

• How to reach the Worldwide prospects

• Time-to-market

• Are we able to deliver on functionality

• New cloud competitor (Netsuite, Force.com)

• What about the future of our employees

• Return on investment

• Buy or Make

Difficult choices
to be made



Installed base 
and Market Cap



In betweens < 75

> 50
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F&O FW365 > 75

NAV SIFW

< 50

Business Central

> 5

FWAAS < 5

Bron: NAV

Statistics Foodware market cap



Foodware 365 1.x D365 F&O

In between < 50

> 30

FY19 Tijd

FW365

MVP
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SIFW 7.x

F&O FW365 <100

NAV SIFW > 75

F&O FW365 >100 

< 30

Business Central

> 5

FWAAS < 5
FW- AGF NAV201x – Maintain and Renewal

66% 35%

Roadmap to FW365 Business Central



Don't sell the product...

Sell
Democratizing Innovation!!!



Microsoft Dynamics 365

Fresh Produce

Emballage 

QC

OC



Foodware 365

Fresh Produce

Emballage 

QC

OC



Azure Cloud Services – Intelligent Cloud

Democratizing Innovation



Foodware innovaties

Joint initiative with

Microsoft
D365FO On-Premise research

Microsoft Build With pilots:

1. EDI and Integration Framework based on Azure Services

2. POC Cognitive Service and Flow - complains

3. Demand and Production Forecasting / Machine Learning – Big Data

4. Power App :

• Operations Control - Shopfloor support

• Quality Control

* Microsoft’s Int’l partner developer managers training



Branding

Foodware 365

Digital 
Engagement 

platform
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The foremost Food solution on Microsoft Dynamics 365!
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Introduction Foodware 365







Handel, Import & 
Export

Nationaal product Handel LH Productie 
LH

Productie 
Vers

Telers

Ervaring met verschillende typologiën AGF

“Every disadvantage 
has its advantage”

Johan Cruijff





• More than Dynamics NAV/AX

• More than ERP

• Developed from the ground up

• Modern dev methods and tools

• Only using ERP when necessary

• Leveraging all of Dynamics 365

• Even better, all of Microsoft 365

Foodware 365



Industry focus & customer needs 

Configuration 

Custom extensions

Strategic Volatile functions are captured in function frameworks



Foodware 365 Ecosystem

Cloud | Edge | On Premise

Purpose built apps – Operations Control | Quality Control | Data Integration Framework

Office 365 

Management 

Information Best of Breed 

Partner Solutions

Partner Extensions

Market Extensions

Microsoft AppSource | Foodware365.com

Machine Learning 

Cognitive Services

Dynamics 365 Business Central

Dynamics 365 Finance & Operations



Purpose Built Apps

SQL db

NAV On Premise

CDS

Function
Web 
API

collec
tions

Read Data 
(indirect)

Write 
Data 

(Flow)

D365 Business 
Central

On 
Premise 

Data 
Gateway

Refresh
Data 

(interval)



CONSIDERATIONS

On Premise

Cloud

CDS

Low code

Offline

Functional 



Foodware 365 – Deployment Options
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Project Texel



NAV

Dynamics 

365





Timeline

Refactoring 

Experiment

Summer 2016

Intro 

Dynamics 

365

Fall 2016

Red Carpet

Cloud 

Ready 

Software

Winter 2016

Product 

Matrix

Summer 2017

Minimum 

Viable 

Solution

Spring 2018

Business 

Case

Summer 2018

Spring 2018

Approach 
Architecture



Product 
Matrix 

Dynamics 365 

Business Central
Conflicts Module

Consignment 

Result Module

Non 

Conformance 

Module

Packaging
Customer / 

Vendor Listing

Mobile for 

Logistics

Product 

Specification

Production 

Planning 
SSCC Module Sorting

Purchases costs

Sales costs 

Expiration 

Management 

Module 

Intercompany

Export Module

Purchase pricing

Sales Pricing

Quality Control
Variable 

Attributes

Transport Basic 

Module 

Sales Pricing
AttributesModule 



Product Matrix
(5) Purchase 

pricing 
advanced

(6) Purchase 
costs module

(37) 
Consignment 

module

(7) Sales 
pricing 

advanced

(38) Import 
module

(38) Export 
module

(8) Sales 
costs module

(37) 
Consignment 
result module

(21) Shop Floor 
Control Logistics

(21) Mobile for 
logistics

(21) QC 
integration

(9) Rebates 
module

(Bonus)

(24) BI - FMD

(10) Document 
file module

(11) Sublotting 
module

(40) Interfacing - 
Integration

(16) EDI

(36) Bill of Lading 
import

(15) 
Intercompany

(35) Transport 
basic module

(14) Catch 
Weight module

(37) 
Consignment 

costing module

(24) Reports

(24) Quadira

(27) Variable 
attributes

(27) Lot 
attributes

(27) Item 
attributes

(4) Product 
specification 

module

(19) QC module
(20) Inspection 
status module

(18) Non 
conformance 

module

(17) Expiration 
management 

module

(39) Allocation 
management 

module

(39) Conflicts 
module

(39) Timing 
module

(1) Packaging 
module

(22) Shop Floor 
Control 

Production

(22) Mobile for 
production

(23) Production 
results/

performance

(22) QC 
integration

(22) Production 
flow

(26) Budget / 
Forecast module

(26) Sales budget

(26) Production 
forecasting

(26) Supply / 
demand 

forecasting

(34) Sorting 
module

(2) Labelling 
module

(3) SSCC module

(25) Production 
planning module

(13) Customer/
Vendor listing 

module

(12) Call and 
shipment 
module

(33) NAV 
standard

minimal viable product AGF

minimal viable product Food



Minimum 
Viable 

Solution

Dynamics 365 

Business Central
Conflicts Module

Consignment 

Result Module

Non 

Conformance 

Module

Packaging
Customer / 

Vendor Listing

Mobile for 

Logistics

Product 

Specification

Production 

Planning 
SSCC Module Sorting

Purchases costs

Sales costs 

Expiration 

Management 

Module 

Intercompany

Export Module

Purchase pricing

Sales Pricing

Quality Control
Variable 

Attributes

Transport Basic 

Module 

Sales Pricing
AttributesModule 



45 modules

1168 requirements

MVS Food: 24 modules

MVS Food: 385 requirements

Time to Market MVS: 1 year

Some Figures



NAV Embedded

Unit of 
Measure

Reservations

Pricing

Posting

NAV updates / 
new 

functionality 
vs. FW

Catch Weight

Date/Time

WMS

Use WMS 
functionality/

process in WM 
situation

Sales

Purchase

Price

Warehouse/
Production

Receive more/less/
part/complete and 

dynamic sales 
change (# and 

date)

Packaging
Inspection 

status

Rebates / Price

Rebate €/%

Sales costs

Hierarchical vs. 
lowest

DateNAV embedded 
bottlenecks

GTIN / GLN
Mail

Attributes
Dimensions

Etc.

Production /
MRP/MPS

Insp. status

Planning 
parameters

Sorting

Sublot

Get shipment/
receipt lines

RF uses 
processing CU 

for original 
code in pages

Lifo Fifo VVS 
RF

Reserve or 
Allocate

Container data

Catch weight 
data

Item+Whs. 
Posting 

integrated

Production 
lines

Stock 
revaluation

Receipt and 
Invoicing 

(partial) and 
pricing

Stock 
revaluation in 

general

Consignment 
result / 

customer 
perspective 

Packaging data

Vendor lotno. 
Vendor prod. 

date



FOOD GENERAL
NAV standard & f lexibility

Reporting

PRODUCT

Variable attributes
Packaging

Labelling 

SSCC

PURCHASE
Purchase pricing

Vendor listing

SALES

Forecasting
Customer listing

Sales pricing advanced

EDI Sales

WAREHOUSE
Shop floor control logistics

Scanning

Transport

QUALITY
Non conformance

Quality check

Expiration management

Sublotting

Inspection status

PRODUCTION

Shop floor control manufacturing

Production planning

Budgeting
Production result

BI / REPORTING / DOCUMENTATION

MVS

FOOD GENERAL
NAV standard & flexibility

Reporting

EDI other (+VMI)

PRODUCT
Packaging advanced

Labelling advanced

SSCC advanced

Product specif ication

PURCHASE

Purchase pricing advanced

SALES

Programs & blanket orders
Call and shipment module

Customer Listing advanced

Rebates

WAREHOUSE
Catch Weight

Scanning advanced

QUALITY

Expiration Management advanced
Inspection Status advanced

PRODUCTION

Shop floor control manufacturing advanced

Production planning advanced
Budgeting/ Forecasting advanced

NEXT
CONTINIOUS DELIVERY

& SUPPORT

DOCUMENTATION

FOOD GENERAL
Document Files

PRODUCT

Master data management

PURCHASE

Vendor listing advanced

Call and receipt module

SALES
Sales pricing advanced

WAREHOUSE

Shop floor control logistics adv.

Pallet administration
WMS base

PRODUCTION

Production result advanced



The Approach



Reference Group



Reference Group - Duties

• Input and Feedback on Product Design

• Feedback on Alfa and Beta releases

• Feedback on Documentation

• Names and Numbers

• Time commitment – scheduled conference calls 
• Design validation

• Alfa and Beta releases 

• Be prepared





Project Texel

• Two tracks (core & extend)

• Timebox per module 

• 3 alpha & 1 beta release 

• ETA December 2019

• Four stages

Stages

• 1st De Slufter - “marshy new land“

• 2nd De Koog - “on to the summer “

• 3rd Het Horntje - “port in sight”

• 4th Den Burgh - “final destination”



When, the schedule
FW

36
5 

C
o

re
FW

36
5 

Ex
te

n
d

Purchase 
Pricing Adv.

Customer 
l isting

Expiration 
management

Sales Pricing 
Adv.

Vendor listing
Shop floor 
Logistics

Inspection 
Status

EDI Sales
Production 

Planning
Production 
Budgeting

NAV Std. & 
Flexibil ity

Variable 
Attributes

Shop floor 
Manufacturing

Packaging ScanningQuality Check SSCC

Non 
Conformance

Labelling
Production 

Result

Sublotting

Transport

Documentation

Documentation

Transport

FinancePurchaseSales Logistics

ProductionQuality

Report development

Business Intelligence

Business Intelligence development

β
 1

.0

α
 0

.1

α
 0

.2

α
 0

.3



Definition of Done
• Process Designs and functional decomposition

• DEVkit, API’s

• Test scripts, test plan 

• Data install & Migration per extension 

• Translation File per extension

• Integration events per extension 

• Work instructions

• Release information 

• Profiles and Permission sets 

• W1 English 

• Latest CU

• Demo data set 

• Turnkey sandbox environment per partner 

• Third party add ons (Continia DC, Tasklet Factory, Quadira AF) 
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Interactive session



We did some research



More than 60% of Dutch food companies thinks that
their IT-environment does not suite their

requirements

Statement 1



Our IT-
environment 
perfectly suits
our needs and

demands

+/- 50%

6 or lower



Nobody in the food spends more than 2% of their
revenues on IT

Statement 2



How many
percent of your

revenu is 
invested in IT? 60%

Less than 1%



Statement 2

National average 4,6%

Source: Erasmus Universiteit concurrentie en innovatie monitor 2017



Corporate Social Responsibility is still something for
the minority

Statement 3



Name the top 3 
social issues that

impact your
business 

processes

Defensieve actors are decisive



Less than 20% of the food companies think they are 
ready for the “digital future”

Statement 4



Our organisation
is ready for the
“digital future”

56% 

Wants, but do not have 

sufficient resources



Despite all focus and investments, still less than 20% 
is convinced that silo departments have been 

demolished within their organisation

Statement 5



The 
collaboration

between
departments is 
perfect, we do 

not experience a 
fragmented
organisation
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Marketing Foodware 365



ISV – Not just a product 

transformation, also a 

business transformation



“We exist because of product 
excellence”



“We exist because of the global 
fit of our products”



“We facilitate and promote a 
worldwide delivery of the 

Foodware 365 Ecosystem”



ISV

Product 

Development

Product 

Marketing

Partner 

Recruitment & 

Management

DeliveryOperations

Administration 

& Finance

Partner 

Support





The Team 

• Dana Laehu
• Online Marketing

• Partner Marketing Support 

• SEO, SEA, etc. 

• Lise van den Beemt (starting December 1) 
• Content & Copywriting 

• Marisca Dieterman 
• Graphics 

• Marlie van Meer
• Marketing planning

• Robert Emmen 
• Partner Recruitment & Management

• Inside Sales 

• William van Zweeden 



The Digital Marketing Journey

Lead

acquisition

Inbound

marketing

Customer

Targeting





Coming soon!
Partner Portal 
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Round-up



Microsoft Dynamics 365

Fresh Produce

Packing

Product 
specifications
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Lunch


